























LAKEFRONT MANAGEMENT AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2022

The Management’s Discussion and Analysis of the Lakefront Management Authority (the
Authority) presents a narrative overview and analysis of the Authority’s financial results for the
year ended June 30, 2022, This document focuses on the current year’s activities, resulting
changes, and currently known facts relating to the Authority and the following five
organizations:

* South Shore Harbor Marina

» Lakefront Airport

* Orleans Marina

+ Lake Vista Community Center
* New Basin Canal

These five organizations are accounted for as proprietary funds of the Authority. While the
Orleans Levee District owns the assets of these proprietary funds, the Southeast Louisiana Flood
Protection Authority — East (SLFPAE), which controls the Orleans Levee District, is prohibited
from managing or operating them. Accordingly, they are managed and controlled by the
Authority. The powers and duties of the Authority are designated in LA R.S. 38:330.12 and LA
R.S.38:330.12.1.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis are intended to serve as an introduction to the Authority's basic
financial statements. The Authority's basic financial statements are comprised of three
components: 1) government-wide financial statements, 2) fund financial statements, and 3) notes
to the financial statements. This report also contains other supplementary information in addition
to the basic financial statements themselves.

GOVERNMENT-WIDE FINANCIAL STATEMENTS

The "government-wide financial statements" are designed to provide readers with a broad
overview of the Authority's finances, in a manner similar to a private-sector business. The
"statement of net position" presents information on all of the Authority's assets and liabilities,
with the difference between the two reported as net position. Over time, increases or decreases in
net position may serve as a useful indicator of whether the financial position of the Authority is
improving or deteriorating.

The statement of activities presents information showing how the government's net position
changed during the most recent fiscal year. All changes in net position are reported as soon as the
underlying event giving rise to the change occurs, regardless of the timing of related cash flows.
Thus, revenues and expenses are reported in this statement for some items that will only result in
cash flows in future fiscal periods (e.g., uncollected taxes and earned but unused vacation leave).
Both of the government-wide financial statements distinguish function of the Authority that are
principally supported by taxes and intergovernmental revenues (governmental activities) from
other functions that are intended to recover all or a significant portion of their costs through user
fees and charges (business-type activities). The Authority has both governmental activities and
business-type activities.
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The governmental activities include most of the Authority’s basic services such as infrastructure
and public works, and general government. Property taxes and operating grants finance most of
this activity. The vast majority of governmental activities are related to upkeep of roadways and
public recreation areas along Lake Pontchartrain and related activities.

The business-type activities retlect operations that are financed and operated in a manner similar
to private businesses where the entity charges a fee for services it provides. The Orleans Levee
District’s marinas, airport, and business park which are managed by the Authority are included
here.

The State of Louisiana (the primary government) issues financial statements that include the
activity contained in these financial statements. The State's financial statements are issued by the
Louisiana Division of Administration - Office of Statewide Reporting and Accounting Policy
and are audited by the Louisiana Legislative Auditor. The Authority 1s a component unit of the
Southeast Louisiana Flood Protection Authority — East, which is a component unit of the State of
Louisiana.

FUND FINANCIAL STATEMENTS

A "fund" is a grouping of related accounts that is used to maintain control over resources that
have been segregated for specific activities or objectives. The Authority, like other state and
local governments, uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements.

The Authority's funds are classified as “governmental funds" and “proprietary funds”.
Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental fund financial statements focus on near-
term inflows and outflows of spendable resources, as well as on balances of spendable resources
available at the end of the fiscal year. Such information may be useful in evaluating a
government's near-term financing requirements.

The proprietary tunds for which the Lakefront Management Authority charges customers a fee
are generally reported in proprietary funds. Proprietary funds, like government-wide statements,
provide both long and short-term financial information.

The Authority maintains two governmental funds that are separated for management purposes.
Information is presented separately in the governmental fund balance sheet and in the
governmental statement of revenues, expenditures, and changes in fund balances for the
following funds: the Orleans Levee District Real Estate Fund and General Improvement Fund.
Both of these funds are considered to be "major" funds.

The Authority’s Board adopts annual budgets for both of the governmental and improvement
funds. A budgetary comparison statement has been provided for each fund to demonstrate
compliance with this budget
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NOTES TO THE FINANCIAL STATEMENTS

The notes provide additional information that is essential to a full understanding of the data
provided in the government-wide and fund financial statements.

PROPRIETARY FUND FINANCIAL STATEMENTS

The basic financial statements present information for the operations of the Authority in a format
designed to make the statements easier for the reader to understand. The statements in this
section include the Statement of Net Position, the Statement of Activities and Changes in Net
Position, and the Statement of Cash Flows.

The Statement of Net Position presents the current and long-term portions of assets and liabilities
separately, as well as deferred inflows and deferred outflows. The difference between assets,
deferred outflows, liabilities, and deferred inflows is net position and may provide a useful
indicator of whether the financial position of the Authority is improving or deteriorating.

The Statement of Activities and Changes in Net Position presents information showing how the
Authority’s net position changed as a result of current year operations. Regardless of when cash
is affected, all changes in net position are reported when the underlying transactions occur. As a
result, there are transactions included that will not affect cash until future fiscal periods.

The Statement of Cash Flows presents information showing how the Proprietary Funds’ cash
changed as a result of current year operations. The cash flow statement is prepared using the
direct method and includes the reconciliation of operating income (loss) to net cash provided
(used) by operating activities (indirect method) as required by GASB Codification 2200.
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FINANCIAL HIGHLIGHTS

Condensed Statement of Net Position

The following table describes the net position of the Authority at the end of the current and prior
fiscal years:
Table 1
Net Position
(In Thousands)

Governmental Business-Type Total
Activities Activities Activities
2022 2021 2022 2021 2022 2021
Current and other assets  $ 2275 % 2216 % 6,289 § 6.831 8 R.3563 % 9.047
Long-term assets 53 69 22,2235 63 22,278 132
Total assets 2,328 2,285 28,514 6.894 30,842 9,179
Total deferred outtlows
of resources 104 169 1,037 1,712 1,142 1,881
Current liabilities 2,412 1.670 895 970 3,307 2.640
Long-term labilities 521 702 5,011 6,389 5,532 7,091
Total habilities 2,933 2.372 5.906 7.359 8,839 9,731
Total deferred inflows
of resources 190 97 24,195 478 24,385 575
Net mnvestment in capital
assets 40 69 429 63 469 132
Unrestricted (731) (83) (978) 706 (1.709) 623
Total net position $ (691§ (1§ (549 $ 769 S (1.240) $ 755

¢ The Authority’s total net position at the close of fiscal year 2022 was -$1.7 million which
was a decrease of approximately $2.3 million from the prior year. The decrease is primarily
due to the increased losses sustained in operating the Lakefront Airport, Orleans Marine, and
Southshore Harbor due to increased maintenance costs and Hurricane Ida’s effects.
Management expects much of the Hurricane Ida expenditures to be recovered in 2022 from
FEMA grants.
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Condensed Statement of Activities

The following table describes the changes in net position of the Authority during the current and
prior fiscal years:

Table 2
Changes in Net Position
(In Thousands)
Governmental Business-Type Total
Activities Activities Activities
2022 2021 2022 2021 2022 2021

Program revenues S - 3 - 8 7450 % 6.797 % 7450 § 6,797
Program expenses (2.641) (1,150) (6.905) (8.166) (9.546) (9.316)

Program gm_n (loss) (2.641) (1.150) 545 (1,369 (2,096) (2.519)
General revenues and

transfers 1,963 1,944 (1.863) (753) 100 1,191
Changes in net position S (677) % 794 3 (1.318) § 2122) § (1,995) 8 (1.328)

e Net program loss increased by approximately $424 thousand in the 2022 fiscal year.
e Net position decreased by $1.3 million due to losses sustained in managing the Lakefront
Airport, Southshore Harbor, and Lake Vista Community Center.

Table 3
Capital Assets at Year-end
(Net of Depreciation, In Thousands)

Governmental Busmess-Type Total
Activities Activities Activities
2022 2021 2022 2021 2022 2021
Equip ment 53 69 429 63 482 132
Total capital assets. net  $ 53 0% 69 % 429 % 63§ 482 3 132

The increases in fixed assets were primarily due to the purchase of a new fire truck.
Improvements made to properties under the Authority’s control totaling approximately $2
million were transferred to the Orleans Levee District.
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LONG-TERM LIABILITIES

The following table lists long-term obligations of the Authority:

Table 4
Long-Term Liabilities, at Year-end
(In Thousands)

Governmental Business-Type Total
Activities Activities Activities
2022 2021 2022 2021 2022 2021
Compensated absenses $ 78 % 79 % 115§ 86§ 193§ 165
OPEB liability 72 76 954 870 1,026 946
Pension liability 372 547 3,942 5,433 4314 5,980
Total long-term liabilities  $ 521 8 702§ 5011 % 6,380 § 5532 S 7,091

VARIATIONS BETWEEN EXPECTED AND ACTUAL AMOUNTS

The Authority’s officials considered many factors when setting the original fiscal year 2022
budget such as anticipated revenues versus salary and benefit expenditures with additional staff,
monthly services such as utilities, and expenditures required to maintain the assets (i.e. Trash
Pick Up, Grass Cutting, etc.) Capital improvement projects were budgeted based on the
remainder of revenues after those expenditures and the availability of grant revenues.

The revenue variance of $256 thousand between the actual amounts received versus the original
budgeted amount is due to lower than anticipated tax revenues. The Authority amended its tax
revenue budget, which resulted in a positive revenue variance of $68,200 between actual
amounts received versus the amended budgets. Variances from the original budgeted
expenditures to actual expenditures were a variance of $345 thousand (expenses were over
budget) primarily due to higher contractual services expenditures than anticipated primarily due
to Hurricane Ida and insurance billings.

Economic Factors and Next Year’s Budgets, Rates, and Fees

The Authority’s appointed officials considered the following factors and indicators when setting
next year’s budget, rates, and fees:

e Changes in organization processes

e Necessary major maintenance and project expenditures

e Additional boat slip capacity in the New Orleans area

10



LAKEFRONT MANAGEMENT AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
JUNE 30, 2022

Contacting the Authority’s Management

This financial report is designed to provide our citizens, taxpayers, customers, investors and
creditors with a general overview of the Authority’s finances and to show the Authority’s
accountability for the money it receives. If you have questions about this report or need
additional financial information, contact the Authority at New Orleans Lakefront Airport,
Terminal Building, Suite 219, 6001 Stars & Stripes Blvd., New Orleans, Louisiana 70126.
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